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Authorisation to start, scope, team and conditions of the project
	Document code
	[PR-___]
	Version
	1.0

	Date
	[DD/MM/YYYY]
	Document owner
	



1. Project identification
	Project name
	[ ]
	Sponsor
	[ ]

	Project leader or manager
	[ ]
	Area or process
	[ ]

	Start date
	[DD/MM/YYYY]
	Estimated completion date
	[DD/MM/YYYY]

	Approved budget
	[ ]
	Currency
	[ ]



2. Objectives
Overall objective
Specific objective 1
Specific objective 2
Specific objective 3
3. Scope
	In scope
	Out of scope

	
	

	
	

	
	

	
	



4. Deliverables and acceptance criteria
	No.
	Deliverable
	Acceptance criteria
	Committed date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



5. Key milestones
	No.
	Milestone
	Committed date
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



6. Project team
	Name
	Role in the project
	Main responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



7. Identified risks
	No.
	Risk
	Impact (high / medium / low)
	Planned response

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



8. Signatures
	
	


	The project charter formally authorises the start of the project and sets its scope, team and conditions. Any change of scope, schedule or budget is approved in writing and attached to this charter.
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