	MARKETING PLAN



Sets out who you sell to, what message you carry and what each action of the period costs
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1. General information
	Marketing plan for
	[ ]
	Period covered
	[ ]

	Owner of the plan
	[ ]
	Document version
	1.0



2. Executive summary
[Write in one paragraph what you sell, to whom, and what will change this period: the product or service you are pushing, the audience you are aiming at and the target in one sentence.]
3. Purpose of the plan
	Overall objective
	[ ]
	
	



	No.
	Specific objective
	Indicator
	Target
	Due date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4. Target audience
	Segment
	Who they are
	What they need
	Where they are found
	Priority (high / medium / low)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5. Value proposition
[Explain in two or three sentences why customers buy from you and not from the shop next door: price, range, proximity, delivery, warranty, service. Anyone on your sales team should be able to repeat what you write here.]
6. Offer and prices for the period
	Product or line
	Selling price
	Target margin
	Promotion or terms

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



7. Channels and tactics
	Channel
	Tactic or action
	What this action should deliver
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



8. Content and messages
	Topic or message
	Format
	Where it is published
	How often

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



9. Budget of the plan
	Item
	Estimated amount
	Currency

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



10. Action calendar
	Activity
	Owner
	From
	To
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



11. Indicators and follow-up
	Indicator
	How it is measured
	Target
	Who reviews it
	How often

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Signatures
	
PREPARED BY
Name, position and signature
	
APPROVED BY
Name, position and signature


	Once signed, file this document with its attachments in the area folder. Keep a copy for each of the signing parties.
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